Family to Family Core Expectations

Strategy

Self-Evaluation

Goal

To regularly measure progress made toward improving the 9 Family to Family
outcomes and to use data to make decisions about policy and practice changes
that are needed to improve outcomes for families and children.

Values

Self-evaluation is:

> focused on outcomes;

> implemented by a diverse team of child welfare staff and neighborhood
partners

> supported by technical expertise in analysis and data management

Assumptions

Longitudinal data that capture the experiences of all children served by the
child welfare agency provide the best estimates of where the agency stands on
the 9 Family to Family outcomes.

The responsibility to use data to understand the agency’s status on outcomes for
the children it serves is shared by all staff and is not just the job of data
managers and analysts.

Key Elements

An agency implementing self-evaluation seeks to enhance data resources and to
develop an ongoing process to use data to help make policy and practice
decisions.

Data resource key elements

»  Within 6 months create a baseline longitudinal database (or, if one
exists, retrieve baseline data) that tracks the experiences of all children
entering out-of-home placement and measures the 9 Family to Family
outcomes;

» Create a process for updating the baseline longitudinal data file (or
reviewing existing data) every 6 months after initial baseline is
established;

» Create (or retrieve) indicators that allow analysis of whether siblings are
placed together and children are placed in their own neighborhoods;

» Develop process data that tracks the course of implementation, with
appropriate benchmarks identified, for other core strategies including:
TDM process, resource family recruitment and careers, and community
partners

Self-Evaluation Process key elements

» Establish a self-evaluation team (SET) representing three key
perspectives--frontline, data management, and analysis.
Develop a concrete and well-defined link between the SET and top
management so that managers act to reinforce self-evaluation.
Establish a regular schedule for SET meetings
Create capacity for the agency to assume data analysis and management
responsibilities
Develop a link between key participants in other core strategies and SET
so that all recognize how their work is linked to specific outcomes

YV VYV VY




	Self-Evaluation Process key elements

